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. Assistant DA Li fling 
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Plans for nreduction arc neterials . Par ae inoune 
Plens for production Pp pein” tohde : 
Plans for materials 2 rey oT ‘ 
oi ‘pacity yy plans Rp. i 
Boor Loree Plans. Ao. | adaort ' 
Tevelontent plans Op One k : 
Orel BS seriat: Weg G0 brppevecent i 
L.. ccthions vv _ nobne 
2. nat co nlans as) Stre Lenhann , 
ee: “nal lo, tical vlans . 7p “iw ee rmenn ; 
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Mudtural « director" , ID eglow | 
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Departaent 


Plant police 
Vorks fire protection system 


‘Social welfare i. vic... 


Accident insurance and health 
Vlorks mess 
Ghildren's home 

Seecial securlty 

Wulture and sport 

Press and radio 

Library 


Business manage: 
Assistant 


Chief bookkeeper 
Bookkeeping pf inance } 


Booldweping (installations) 
Accounting (plant operations) 
jaditing 


Goods production accounting 
Mapes and salaries accounting 
Plant economy 

Gomptroller 


Material procurenent 
Procurement of materials 
Intoming foods 


Yarehouse administration 


Saics and Shipping 


ales 

Shipping 

-Paci-ing 

Transport park and shunting sexvice 
Cashier 
Adainistration 


“ad. caeer bation and messenger service 
Internal administration 


Production manager 
ssistant 
derkshop orders 


Fidishing manapement 
Altemative orders (Ausweicheanftrige ) 


Allocation of materLals 
Warehouse bookkeeping 


Worksop preparation and intermediate storage 
Scredule supervision (Terminverfolpung) 


Werkshop transportation 
Circuit 


wort:s!: Lop transportation 
Crane operators ard Wrbinde xt 


Supervision of orders 
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By 
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Official 


Marx 

Leo 

Lilbcke 

Adam 

Wolff 

Bernhard 

Syera und Ebert 
Jelen uid Venne 
Kurze und Klein 
Rauschert 


Landpraf 


Dr. Saft 
Franz 
Bistreck 
Rarthe lsses 
Résch 
Reeflee 
Voischnig 
Zeinert 


Schulz 


Geschinski 
Sehwichtenberg 
Leehel 


Loebel /Fischer 


Schilosa 
‘i 


% 
Engels 
Dbring 
Seelig 


Doberschtitz 


Krebs 
Neumann 


Lenottke 


Hei nhardt 
Seheffler 


Meschkuleit 
Uellenhauer 


Pape ndick 
vachlin 


Pfeiffer 


ok. 
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Departnent 


Technical manapor for develLopnent 


Ags.stent 

Patents 

Standardization 

i ueprint registry 

Pad’ vography division 

Chios clectrician for transformers 
Traisfermer technical. computations 
Traisfermer construction 1 
Traisforner construction 2 
Transformer testing (Tr.-Prttfeld) 
Flettrical Laboratory 1 - 
Eleztrical laboratory 2 

Chisf electrician for the plant 
Plait construction — . 

Plait testing (is. (Haus )-Prifield) 
Plant electric laboratory 3 
Yecianical laboratory 


Beg nical manager for the plant, 


Assis tant 
Mecianical workshops 
Snall. scale boring, milling, and planing 
Large scale boring, milling, and planing 
Lathe shop 
Revolving Lathe i 10p 
: Equipment fitting ~hop 
Welding and di. stil. “y 
Stamping 
Sutting shop (Zusthneideret) 
Insulating workshops 
Carpentry 
"Seax" finishing 


. Treasformer building 


Larre transforcers 
Large transformer construction 
Large transformer basic construction 
Sil refinery 
Gontrol awitch 
‘Snall. transformers 
Basic zonstruction for small transformers 
and converters 
Current converters 
i alarad ee 1 
shop 2 and 3 
Zz tapcial ‘ ansembline 
Switch construction 
- Sviteh construction 1 
7 2 


# " 3 
- Martgas switches 
Gas pressure wall switches 
(Druckpaswandschalter) 
. qonpressor installations 
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CONFIDE 
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Pt 

Ne 
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Fh ) 

Tr/Ce 

tr/T 

tr/Kst 1 

Tr/Ket 2 

Tr /Pr 

Elb 2? 

Elb 2 

Ha jo wE 
ts /Kst. 

ts/Pr 

FElb 2 

Ub 


TLB 


TUBA 
La/ BtL 
Lh? 
un3 
Lily 

As 

ov 

ot 

asd 
Ts/Btl 
Tl 


fe 
Tr/Btl 
for 
tre 
Reb 1. 
Gr 

Rs 

Ntr 


Feb 2 
Oty 

WL 1 
Ti 2 


ENTIAL 


f 
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Official 


Mayr 
Jantzen 
Rabe 
Nowak 
Dr. Dlankenburg 
Héreher 
Bielert 
Valther 
Ste jskal 
# 
Dr, Blankenburg 


Hartje 
Beckmann 


Becloann 


Radzioch 


Tummernicht 


lacas 
Thormann 
Isbanez 
Rettig 


‘Lotimenmn . 


Herpichb&hm 
Lucht 
Dr&éger 
Taube 
Plat 
CGlawe 

7 


Malle 

Hunger 
Hunger 
Reyer : 


Schulz 
Zastrow 
Lorits 


Hetzel 


SETS EI 


SSS 


SUISSE 
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Departinent Abbreviation Official. 
Parts assembly Btn 
Conductor finishing shop Khs 
Galvanizing shop Galv ) Gietzelt 
Polishing shop Sehl ) 
Paint shop Lach ) 
“ecanical work norms, work and time study TAN Uth Lbere 
Evaluation department of the activista® Afa 
work and improvement suggestions . 
Trainin: workshop lar Gliffe 
‘Tools Waer/BtL Pésch 
Gonstruction Wew/Kst Bleich 
fool construction Wab Seelig 
Tool distribution Waa Krebs 
Appliances distribution Va Piskurek 
Macaine repair shop tir Stirsing 
Plant naintenance Te Giese 
Llectric installations Ea Wendt 
Fipes, pumps, compressors Ra Bohn 
Crane installations, transportation Ka lein 
Building repairs Cb Bohmbach 
Automobile repairs Arp Schrider 
Plant extension Ba Langer 
Powsr plant . Ker Rothkegel 
Inspection of goods GK Sahm 
Assistant OKA Berkenharen 
Inconing inspection Wek Schulz, Erich 
Intermediate inspection, initial 
mamifacturing stage Zw Sehtitze 
Intermediate and final inspection, assembly stage lek Sachs 
Tocl inspection Wak Siewert 
1 February 1951 Plant Union Management Plant Managenent 
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The Soviet Control Commission rroup has left the TRO, They were Semin (fm), 

smzll stocky blond Russians Goldstein (fm), German,formrly with AEG: Baeumel 
ee Both Gemans are employed at tne EA! Eleltrotechnische AG in Derlin- 

reptowt. 
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The following prioritics are in effect at the TRO: 1. Reparations, 2. “ismut 
AG, 4< Elektrochenisches Kombinat Ditterfeld. 


Te pepery 1 microns thick and 1.9 meters wide, vaed in the transformers 


4@ supplied by the Tein ~und Zigarettenpapierfabrik A, Kébeln bei Muskatie 
Pacer, 7-0 nibrons thick and 4 meters wide, is also obtained fron Csnabrtick 
(p22) (sie). The most severe shortage is still in sluainum foll,which is 
obtained exclusively from the west ott 


‘ vt : 7 ; , ; _ . ent 
The feLlowing persons toc« part in discussions of TRO with “ism. AG concerning 
transformers: the Russian chicf electrical power enyinecr Karpov (fnu) from 
Wismuts senior engineer Steinbach (fnu), Gommans chief engineer Oshme (fm), 
German from Energiebezirk Ost; Pils (fm), Gernan from Energiebesirk Ost; 


technical expert Haeberic (fru), Sexman, from the Cachsenwerk; held in high 
eeteen by the Russians. 


The attached photerraph depicts a 100 NVA (thousan? volt ampere) transformer, 


- gcapleted several months ago at TRO. 
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tote embarco on | Soil 
2X18 + ME coment: IEEE = contote exbarge on aluntmm foi) 
ace ene stop the operation of the entire Tast Zore electrieal industry. 
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